


4-QUESTION FRAMEWORK FOR
INTELLIGENT DECISION MAKING

What's the decision | need
to make right now?

What are my options?

What are the 5 goals that How do each of these decisions weigh up against my goals?
are affected the most by this On a scale of 1 to 5, how successful would each of these
decision? options be in achieving my objectives?

Total scores
(lower is better)

What's the best solution?

HOW TO MAKE BETTER DECISIONS
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